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Site Viability Checklist
This checklist is a critical due diligence tool for rigorously assessing a piece of land before purchase. Use it to investigate the 11 Critical Viability Factors, identify potential hidden costs, and make an informed decision.
Project Title: _______________________________________________________________
Date: _______________________________
Section 1: Critical Factors Assessment
For each factor, investigate thoroughly and document your findings.
1. Topography Notes on slope, buildable area, need for retaining walls.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
2. Soil Quality Results of soil tests, presence of bedrock, clay, high water table.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
3. Access Condition of road, year-round access, maintenance agreements, emergency vehicle access.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
4. Utilities Corridor Distance to electric/gas/internet, cost to trench, cell signal reliability.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
5. On-Site Water Source Municipal hook-up vs. well. Neighboring well depths/flow rates, water quality concerns.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
6. Septic Suitability Results of percolation test, likelihood of needing an engineered system, health department approval status.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
7. Zoning, Setbacks & Height Zoning district, setback distances, max height, impervious surface limits.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
8. Environmental & Fire Risk Flood zone/wetlands status, wildfire severity, insurance implications.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
9. Legal & Easements Findings from title search: rights of way, utility easements, other covenants.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
10. Drainage & Erosion Observations of water flow, potential for runoff issues, need for stormwater management.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
11. Solar Exposure Analysis of sun paths, potential shading from mountains/trees.
· Status: _________________________________________
· Notes/Findings: ______________________________________________________________________
· Estimated Cost Impact ($): ____________________
Section 2: Hidden Cost Trap Assessment
A quick check for the most common and costly site development surprises.
· Long utility runs (>300 ft)? ☐ Yes / ☐ No
· Engineered septic system likely? ☐ Yes / ☐ No
· High fire-zone insurance/hardening required? ☐ Yes / ☐ No
· Private road maintenance/rebuild needed? ☐ Yes / ☐ No
· Regulatory delays likely (>6 months)? ☐ Yes / ☐ No
Section 3: Final Decision Framework
Use your findings to score the land on four key axes.
Cost to Develop: ☐ Low / ☐ Med / ☐ High
Design Freedom: ☐ Low / ☐ Med / ☐ High
Legal & Permitting Complexity: ☐ Low / ☐ Med / ☐ High
Timeline Risk: ☐ Low / ☐ Med / ☐ High
RED FLAG WARNING: If your total estimated site development costs (the sum of all cost impacts from Section 1) exceed 25% of your total project budget, pause and reconsider. This is a strong indicator that the land may be too complex or expensive for your project.
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